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Project Type: Fully Managed IT Service Contract and Cybersecurity Improvement

Location: Scotland
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Background

Bowercross Construction Ltd (BCL) is a long-established construction and civil
eane_erlng business headquartered in Scotland, with a proud 35-year track record of
delivering complex major projects across the UK. Specialising in the Rail, National Grid,
Nuclear and remote infrastructure sectors, BCL has built a reputation for technical
excellence, safety-first delivery, and uncompromising quality standards.

Operating in highly regulated industries where compliance, data integrity and operational
resilience are non-negotiable, BCL recognised the need to modernise its IT foundations to
match the calibre of work it delivers in the field.

The Challenge

Like many established construction The leadership team had identified several priorities
firms, BCL had grown organically that needed to be addressed under one unitied strategy.

and so had its IT. Support was ] .
reactive rather than proactive, « Move from reactive to proactive IT support

cybersecurity controls were Consolidate vendors
fragmented, and business critical Strengthen cybersecurity posture

systems were not keeping pace
with the company’s ambitions or Support workforce growth

the compliance demands of its Improve document management
clients in rail, nuclear, and national
infrastructure.

BCL needed a technology partner who could think strategically, deliver operationally, and
maintain the standards expected by clients in some of the UK's most safety-critical sectors.

yellowcom.co.uk




ye)) owcom Business Telecoms

Business Telecoms & IT Solutions & |T SO|Ut|OnS

The Solution

A fully managed, future-proof
IT Environment

Yellowcom carried out a full discovery of BCL's
existing infrastructure, user requirements and
compliance obligations, then designed and deployed
a unified managed service built around five core
pillars.
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Fully Managed IT Enterprise-Grade Microsoft 365
Service Contract Cybersecurity Deployment
Structured
. Sage 50 Payroll
LU User Expansion
Management

The Results
Since partnering with Yellowcom, Bowercross @ @

Construction has unlocked measurable

improvements across productivity, security and Yellowcom took the time to
operational resilience. understand our business
and the sectors we operate
in. They've delivered a
proactive, strategic IT
service that genuinely
supports how we work,
from head office right out
to remote project sites.

« Significantly stronger cybersecurity posture -
dramatically reducing the risk of data breaches,
ransomware attacks and unplanned downtime.

* Unified, proactive IT support - one provider,
one point of contact, consistent service across
the business.

e Streamlined payroll operations - additional
Sage users have simplified HR and finance
workflows as headcount grows.

 Better project collaboration - SharePoint has r
transformed how project files are organised, I'et S Chat'
shared and controlled. g

» A future-proof technology platform - fully One trusted partner.
scalable and compliance-ready, aligned to One Simple Solution.
BCL's long-term growth plans.

Call: 03330156 651
Email: sales@yellowcom.co.uk
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